Precis Minutes of the 8th Meeting of the Board of Directors held on Thursday 11th December 2008   


PRECIS MINUTES OF THE EIGHTH MEETING OF THE BOARD OF DIRECTORS

HELD AT ACU HOUSE, RUGBY ON THURSDAY 11th DECEMBER 2008





Present:
Jim Parker

(Chairman)







Frank Carter

(Deputy Chairman)







Peter Beardmore







Eddie Bellars







Roger Brown







John Collins







Roy Hanks







Brian Higgins







Tony Noel







Gary Thompson MBE BEM (General Secretary)




In Attendance:
Mr Davies (Item 5 only)

Nadine Morley
The General Secretary informed the Board that Nadine Morley had given birth to a baby girl.  Both mother and baby were in good health.  The Board asked that their congratulations and best wishes be conveyed to Nadine.

Item 1:
Apologies for Absence



Apologies were received from Mr Hillaby.

Item 2:
Appointment of Deputy Chairman

Mr Beardmore had previously informed the Chairman that he had decided to withdraw his nomination for the appointment of Deputy Chairman of the Company.  The Board then unanimously appointed Mr Higgins as Deputy Chairman for a three year period commencing 1st January 2009. 

Item 3:
Proposed Staff Pay Increases

The Board discussed proposed pay increases as recommended by the General Secretary.  The new rates of pay will take effect as at 1st January 2009. 

Item 4:
Confirmation of Minutes of the Seventh Meeting (2008 Session) of the 

Board of Directors held on Friday 31st October 2008 

The minutes of the seventh meeting of the Board of Directors held on Friday 31st October were accepted and confirmed as a true and accurate record of the meeting. 

Item 5:
Matters Arising

Business Development Meeting.  The Board agreed that there needed to be a Business Development Meeting held with Mr Luscombe in the near future.  Mr Carter was asked to continue chairing the meeting and set up a meeting with all those concerned in the near future. 


RHL Activities Limited.  Mr Higgins informed the Board that in recent discussions with Mr Hockey, Mr Hockey was keen to have a meeting early in the New Year. 

SCB.  Mr Noel informed the Board that at a recent meeting of the SCB, the Disciplinary and Arbitration Code as discussed and agreed between the Mr Parker, the General Secretary, Mr Bartlett and Mr Reeve had been adopted by the SCB and would be printed and distributed in the near future. 

FIM.  Mr Collins raised his concern that as the dates for World Championship events are promulgated too late in the year to allow the Federations to establish their National Calendars satisfactorily.   It was agreed that Mr Collins and Mr Thompson would produce a proposal to be forwarded to the FIM for consideration.

Item 6:
Result of the Road Race Committee Elections

The Board of Directors discussed the recent Road Race elections held at Donington Park on Thursday 20th November.   As a result of a Post Office delay in delivering a Recorded Delivery postal vote, which had been submitted in accordance with the conditions for voting, as previously outlined to the Road Race Clubs eligible to vote as per the Rules of the Union, the Board agreed that the result of the elections held on 20th November be declared null and void and the whole process be started again.  The Board further agreed that all future election paperwork was to be sent by Special Delivery, which would ensure that the paperwork was guaranteed to arrive at its destination the next day.  

The Board further agreed that Postal Votes would not be applicable in any future election process.   The use of Proxy votes will be permitted provided the appropriate documentation has been submitted and approved in each case beforehand and at least 24 hrs before the election is due to take place.  

Item 7:
Finance Matters



Mr Picker gave his commentary for the month of November.  

Mr Picker informed the Board that there was to be a Year End meeting tomorrow involving the Audit team, the General Secretary, Mrs Garratt and himself.   

The Board authorised the Chairman, Mr Carter and Mr Thompson to speak to Financial Advisors from Target Consulting Ltd with regard to the placing of the ACU Investments taking into consideration the current economic downturn.  The Chairman asked that Mr Bonny also be invited to these discussions. 

7.1 Competitor Training Course – Reduction in Fees

In accordance with the objective of giving every encouragement to younger riders, it was agreed that there will be no charge for any new Road Race applicant aged under 17 years of age on the date they take the CTC course.

Item 8:
Insurance Matters

8.1

Enduro / Trials Insurance Scheme

The Board discussed at length a proposal from MSM Insurance to provide annual cover for Trials and Enduro motorcycles. 

The Board were concerned over the wording of the endorsement, “We will provide cover whilst your vehicle is being used on the road between the competitive stages of a recognised Trials or Enduro event, but not whilst it is actually under competition”.  Some events using the public highway have an overall time schedule whilst others have time checks between stages, part on and part off the road.  In the main these time checks are used to discourage speeding.  Under these circumstances the Board felt the proposed cover may not apply and it would be necessary to obtain one event cover as is currently the case.  

The Board also agreed that if accepted, the MSM proposal would not appear in the ACU Handbook under the Insurance section, but would appear in the next edition of Sportmoto magazine and on the ACU Website as a Member Benefit. 

The Chairman stated that no decision would be made with regard to accepting this proposal until Mr Davies had reviewed the content of the proposal and advised the Board as appropriate. 

Action:  Mr Davies

Item 9:
Midland Centre – Suggested constitution of future Centre and



National Courts of Enquiry

The Board was delighted to receive proposals from the Midland Centre on the question of Courts of Enquiry and their uniformity, as the Officers of the Centre had obviously been giving the matter considerable thought in the light of recent events.

To come forward with positive proposals for improving procedures is something that the Board very much appreciate.

In considering the detail of the proposal, the Directors felt that a number of options should be considered.

Option 1 – Would be for all Centre based Courts of Enquiry to be discontinued and all Courts be established by Rugby.   If a Centre matter however the Centre involved would be asked to provide a member of the Panel.

Option 2 – Assuming Option 1 is not adopted – Every Court – to be established through the General Secretary who will review the case and all the paperwork etc to ensure that everything is in order and that a Court can be properly constituted.   

Option 3 – That the Panels for Courts of Enquiry are established in accordance with the Disciplinary Code but, wherever practical a Sport Committee Chairman be included as a member.   

NOTE:   A suggestion that two Committee Chairman should be members of the Panel was put forward by the Midland Centre but this was felt to be impractical as these Chairmen are often unavailable having regard to their duties both at home and abroad. 

It was felt that this whole question should be discussed at the next meeting of the Chairmen and Secretaries in order to establish a consensus and an agreed way forward.

The Board also considered the decisions of the recent Court of Enquiry regarding the Midland Centre Championships.

It was agreed that everything was in order although the decision of the Court regarding the Panel Members had not affected each of them evenly.   It had had the unforeseen and unintended effect upon one of the Panel members, Mr Fairbrother who, effectively. had lost his licence to act as a Clerk of the Course as a result of the ruling.   

It was therefore agreed to implement the provisions of NSC 10.08 and amend the decision of the Court as follows:

DELETE:   “For this reason the Members of the Court must stand to be criticised and will be required to attend a National Seminar before undertaking any further duties of a judicial nature.”

INSERT:
“For this reason the Members of the Court must stand to be criticised and will be required to attend a National Seminar before acting as a Member of the judicial panel at any future Court of Enquiry”.

In accordance with the NSC this revision will be placed on the Agenda of the next National Council for ratification.

9.1 Clerks of the Course / Stewards Training – Content of Seminars

The Chairman raised his concerns that despite the training programme which has existed for many years, it is apparent that some Clerks of the Course, who have achieved very high marks on the question papers at Seminars, have often been unable to deal effectively with problems that have arisen at events.

He stated that it was time to look at the whole issue of Seminars and the content that is contained within the presentations being delivered.   

Mr Collins felt that it was impossible, in the limited time allowed for Seminars, to effectively deliver all of the detail on each part for the Officials to grasp the information to the standard expected of them.   He said that there were a number of issues that were all as important as each other, this included Risk Assessments, the Disciplinary and Arbitration Code, Course set up etc. and there was only a certain amount of time that could be devoted to each topic. 

The Chairman said that the whole issue needed to be looked at and he intended to have a meeting on Tuesday 23rd December with Mr Nelson, Mr King, Mr Stewart and Mr Francis to go through and amend where necessary the whole philosophy of the Road Race Clerk of the Course Seminar with the objective of making it more up to date and effective.   This review will include the qualifications necessary before being eligible to attend a seminar, the management of the seminar and a review of its content, studies of the NSC etc., together with practical assessments of each candidates performance at race meetings. 

Item 10:
ACU Events (IOM) Ltd

The General Secretary stated that the necessary paperwork had been received to register and appoint the Directors and Company Secretary for the ACU Events (IOM) Ltd to be based on the Isle of Man, primarily to deal with the organisation of the Isle of Man TT Races, but in time, may include other such events taking place on the Island.  The Board agreed that Mr Parker, Mr Carter, Mr Brown and Mr Appleyard be appointed as Directors of the Company and that Mr Thompson be appointed as the Company Secretary.

The terms of office and the various appointing bodies and positions etc. to be as stated above for ACUE Ltd.



Isle of Man TT Races

The Chairman informed the Board that during a recent meeting with Annie Gale and Carolyn Kinrade representing the Isle of Man Government, it had been agreed that ACU Events Ltd would be responsible only for the Race Organisation and that the delivery of all other aspects regarding the TT Races would be the sole responsibility of the Isle of Man Government.   As such, the proposed budget for TT 2009 had been amended accordingly and submitted to the IOM Department of Tourism and Leisure.  

Item 11:
Sportmoto Magazine / Website

Mr Luscombe confirmed that a meeting would be held on Monday 15th December with Mr Tonks and Mr McClean regarding the area of responsibilities for the new look ACU Sportmoto magazine.  

The new Press function outsourced to JMPR Ltd will commence 1st January 2009.  In the meantime, it was confirmed that all Press Releases would be drafted by Mr Luscombe during the remaining period. 

Mr Luscombe reported that a meeting had recently been held with Zarr Internet Services with a view to updating the ACU website, giving it a more modern look with more functionality than is currently the case. 

Item 12:
Recognised Promoters

12.1

200 mph Ltd


-
Approved.

12.2

Hucklebridge Events Ltd
-
Approved.


12.3

MSVR



-
Approved

JH Quad Racing had previously applied to be affiliated to the ACU through the Non Territorial Board and for adoption by the National Council.   However, the Motocross Committee had raised some concerns which needed to be answered before the affiliation could be accepted.   Mr Higgins reported that a meeting was to be held with representatives from JH Quad Racing at the Dirtbike Show, but unfortunately that meeting did not take place.   Since then, Mr Higgins has been concerned with some recent comments from JH Quad Racing in the Press.   The Board agreed that no affiliation will be permitted until all current issues have been addressed. 

Item 13:
Any Other Business

Mr Luscombe made the Board aware of a facility at the Modern Records Department at Warwick University at which the binders containing copies of all previous minutes housed in the Board room could be archived and stored at the University free of charge.  The Board agreed for Mr Luscombe to progress this matter.

Afternote:  Mr Luscombe has arranged for the material held in the Boardroom to be collected and archived at the University on Wednesday 7th January 2009.

Witley MCC.  A complaint had been received at ACU Head Office from a Landowner who had incurred damage to his land during a Long Distance Trial organised by Witley MCC.   The same Club had caused damage to the same piece of land in the same event last year which was unhelpful.   The Chairman had asked the Trials and Enduro Committee to look into the matter.   Mr Burrell, the South East Centre Secretary had become involved to try and alleviate the situation.  The Chairman asked that Mr Burrell monitor the situation to ensure the landowner knows that everything is being done to resolve the matter. 

Production of Licences.  Mr Collins sought clarification that if a Rider turned up to an event, signed on but was not able to produce his licence, was he still insured should an incident occur.   Both the Chairman and the General Secretary stated that the rider would be insured should this be the case. 

Item 14:
Date of Next Meeting

There being no further business, the Chairman wished everyone the compliments of the season and closed the meeting at 4.20pm. 

The next meeting will be held on Tuesday 27th January 2009.
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